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Thursday 22nd May 2025

VIRTUAL SESSION 

09:00 AM to 10:30 AM

Sharing Learning Innovating Together

OUR SPEAKERS

FM WORKSTREAM 

THEME: KPI's, Modern Outcome Contracts & Data Collection

Hosted by:  MS Teams, joining link sent after registration

FM WORKSTREAM SEMINARs 2025 - 2 OF 4

08:50 MS Teams access open

09:00

10:20 Upcoming Events and Close Renée Ray & Tim Warren 
CCG Secretariat

09:55

Maximising value from Modern Outcomes Contracts – The Facilities Maintenance 
journey for Auckland Council & Citycare Property.
Looking at: 1.Value gain through lifting efficiency in moving to Modern Outcomes Contracts; 2. The journey for improved 

Data Collection; 3. Using KPI’s effectively across both the learnings from Auckland Council and Citycare Property’s initial 

10-year Journey and the Council’s planning for success from 2027 over the expected next 10 year Contract period.

09:15

Welcome & Introductions 

&   Tim Warren

Chief Engineer,    &   CCG Secretariat

Auckland Council

Michael Ng

Manager Asset Decision Support 

Parks & Community Facilities 

Community Directorate

Auckland Council

Ross Roberts
The CCG FM Workstream 

Programme 
& Collaboration initiatives. 

Grant Hathaway

Commercial Contract 

Manager

Citycare Property 

Facilitated Q&A:

http://www.clientsuccess.org.nz/
https://mailchi.mp/074e7ebb7ae0/yyscgb5x4c


[Insert attendee list using data 

extract from Mailchimp in excel 

format]
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